CONTENTS
BACKGROUND
INTRODUCTION
MISSION
VISION
VALUES
CORE ACTIVITIES
STRATEGIC AIMS
IMPLEMENTATION

BACKGROUND
As defined by The Heritage Council, museums are
not for profit institutions that collect, safeguard,
hold in trust, research, develop and interpret
collections of original objects and original objects
on loan, for the public benefit. They function
publicly as places where people learn from
and find inspiration and enjoyment through the
display and research of original object.

Johannes Gutenberg in 1439. The invention is
one of the greatest known to mankind. It was the
chief manner of printing which prevailed for
over 500 years before becoming obsolete, in the
commercial sense, in the mid-twentieth century.

The main collection is not behind glass or rope,
but is instead an example of a working collection.
The collection consists of fully-operational
The National Print Museum was founded by
letterpress printing equipment, displayed and
members of the print industry and in
organised like a traditional 1960s
The collection consists of print-shop. The panel of retired printers
1996 it officially opened at the Office
of Public Works’ Garrison Chapel in fully-operational letterpress
and compositors, who founded the
Beggars Bush Barracks. The Museum
Museum continue to play a vital role
is a private company and a registered printing equipment, displayed in preserving the collection and the
charity, with principal income from
craft. A major challenge is preserving
and organised like a
the Irish government — chiefly the
their knowledge and skills, and passing
Department of Culture, Heritage and traditional 1960s print-shop. these on to future generations.
the Gaeltacht and the City of Dublin
The temporary exhibitions explore the
Education and Training Boards through the
impact of print and the powerful role it played in
provision of the Cultural and Heritage Studies
shaping our histories. Printed artefacts capture
Programme. The Museum is fully accredited
the spirit of the age in which they were created.
under The Heritage Council’s Museums Standards
Print forms an intrinsic part of our lives, and the
Programme for Ireland.
development, prosperity, and rich heritage of Irish
It is a unique museum — the only one of its kind
printing form an important part of our national
in Ireland. The collection is made up largely of
story of craft and industry. On an international
letterpress printing equipment. Letterpress is
level, the invention of print changed the
a form of relief printing, which was invented by
world, its impact has shaped our histories and
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The Education Department is
committed to providing a wide
range of socially inclusive
opportunities for the lifelong
discovery and enjoyment of
Ireland’s printing heritage.

“

its contemporary relevance is greater than
ever before.
Education is at the core of the Museum’s public
programming. The Museum recognises that
education is an integral part of its function
within society, and will do all within its
power to promote its educational role to
both its formal and informal audiences.
The Education Department of the Museum
preserves, protects and increases awareness
of the unique collection. The Education
Department is committed to providing a wide
range of socially-inclusive opportunities for
the lifelong discovery and enjoyment of Ireland’s
printing heritage.
In recent times, there has been an international
revival in letterpress as a craft form. Possible
reasons for this resurgence of interest is the
reality of digital fatigue and a yearning for
the hand’s involvement in design and craft,
and the idea of going full circle – from craft to
technology and back again.

INTRODUCTION
In line with the National Cultural Policy
Framework Culture 2025, the Museum
seeks to contribute to the government’s
commitment to nurturing creativity,
boosting citizen participation, helping
people follow sustainable careers in
the cultural sector, promoting Ireland’s
cultural wealth, and ensuring a cultural
contribution to wider social and
economic goals.
Over the past number of years the
Museum has grown considerably.
Visitor numbers have increased by
over 300% since 2010. The Museum’s
cultural and educational programming
has been expanded, most notably with
a series of major temporary exhibitions.

The national and international profile
has improved significantly due to
these exhibitions and the associated
programming, as well as involvement
in international research projects.
The Museum’s key role in the nation’s
commemorations of 1916 also presented
an important opportunity for growth.
The resources have, however, not been
developing to match the progression
and focus is often on the day-to-day,
and “keeping afloat”.

“

“

In 2014, more than 6.1 million people
visited Irish museums [Irish Museums
Survey, 2016]. The National Print
Museum recognises the changing role
of museums in a rapidly changing
society and the role of a print museum
in today’s ever-changing digital world.
Museums strive to remain relevant
spaces in today’s communities.

Visitor numbers have increased by over
300% since 2010.
For this reason, the Museum now moves
to prioritise strategic development.
This document is a departure from the
previous Strategic Plan, which was allencompassing of the detailed components
of a Business Plan. This Strategic Plan has

been designed to be a clear and concise
document outlining the organisation’s
vision, mission, values, and the strategic
aims for 2018 to 2021. From this plan,
the Museum will work to review and
develop a number of other key strategy
and policy documents to reflect the
overall strategy. This plan aims to drive
its stakeholders on a new strategic
journey with a shared vision into the
future. It has been developed over time
by the staff in consultation with the Board
of Directors, committees and number of
other stakeholders, and finally approved
by the Board of Directors.
The Strategic Plan covers a period of
anticipated change in the organisation.
In 2021, the Museum must move from
its current Office of Public Works
premises to an unknown new home.
The importance of a clearly identified
and shared vision for the future is
therefore particularly crucial as we work
to rehouse and reimagine the nation’s
museum of print.

VISION
TO CHAMPION PRINT
AND ITS IMPACT ON
THE WORLD

MISSION
TO PROMOTE A GREATER
UNDERSTANDING OF THE
HISTORICAL SIGNIFICANCE
AND THE CONTEMPORARY
RELEVANCE OF PRINTING
IN IRELAND BY EXPLORING
ITS HERITAGE, CRAFT
AND TECHNOLOGY

VALUES
INTEGRITY

DISCOVERY

INNOVATION

VISION

INCLUSION

CORE ACTIVITIES
EDUCATION AND LEARNING

CURATORSHIP

COLLECTION MANAGEMENT
AND DEVELOPMENT

AUDIENCE DEVELOPMENT

PRESERVATION OF
THE CRAFT

COLLABORATION

RESEARCH

STRATEGIC AIMS
PRESERVE THE COLLECTION
AND CRAFT

ENGAGE WITH THE WIDEST
AUDIENCE POSSIBLE

ENHANCE THE VISITOR AND
LEARNING EXPERIENCE

DEVELOP THE COLLECTION

SECURE A NEW HOME

ENSURE A FINANCIALLYSUSTAINABLE FUTURE

PRESERVATION OF THE
COLLECTION AND CRAFT
• Safeguard the collection
• Improve the storage situation
• Develop a plan to preserve the skills and
oral histories of printing
• Sustain interpretation and conservation of
the collection through demonstrations by
trained crafts people
• Document the collection and develop
a detailed, searchable and accessible
digital database

ENGAGE WITH THE WIDEST
AUDIENCE POSSIBLE
• Increase physical and digital accessibility
• Develop new branding and
marketing strategies
• Expand the reach and reputation nationally
and internationally
• Broaden the appeal of the Museum,
expanding on its interdisciplinary themes
such as print, art, design, craft, technology,
science, and literature
• Enable access to and participation in
creativity to sustain wellbeing for all
in line with the government’s Creative
Ireland initiative

ENHANCE THE VISITOR AND
LEARNING EXPERIENCE
• Develop a visitor experience strategy
• Provide an authentic and compelling visitor
experience, onsite and online
• Create a platform for two-way conversations
with our visitors
• Develop an inclusive and innovative
learning programme
• Advance the Culture and Heritage
training programme
• Engage with local community groups
• Collaborate with existing and new partners,
and engage in new opportunities, which
contribute positively to the mission

DEVELOP THE COLLECTION
• Research and develop the collection
• Highlight the contemporary relevance of
the collection
• Improve collection documentation
and management
• Collaborate with third-level institutions to
develop research in the histories, cultures
and practices of print
• Collaborate with the contemporary print
industry and practitioners, showcasing
best of Irish print past, present and future
• Collaborate with other national and
international cultural institutions
and agencies
• Collaborate with artists exploring the
intersection with print, art, design
and technology

CONTINUED

• Curate stimulating, innovative, engaging and
dynamic exhibitions emphasising the impact
of print on the world
• Curate at least one blockbuster exhibition
each year
• Continue the commitment to the Decade
of Commemorations
• Innovate the collection with new technologies
• Digitise the collection
• Provide an engaging onsite and online
visitor experience

SECURE A NEW HOME
• Secure a fit-for-purpose home with
the facilities required to meet the
organisation’s growth (exhibitions,
library and archive, storage, education
spaces, and administration centre with
universal accessibility)
• Document and manage the move of the
collection effectively
• Research and design a new exhibition/
interactive space
• Create a scholarly research centre with a
library and archive
• Ensure that the necessary policies and
structures are in place
• Prioritise safety management

ENSURE A FINANCIALLYSUSTAINABLE FUTURE
• Develop a fundraising strategy
• Increase and diversify core funding from
private, commercial and government
funding sources
• Roll out fundraising initiative such as the
corporate friends and individual friends
schemes, workshop programmes, venue
hire and merchandise
• Research and develop commemorative
print projects
• Enhance the staff make-up (most importantly
in the areas of curatorial practice and
collections management) to enable growth
• Initiate a printer in residence Scheme
to develop publishing, production and
education possibilities.

IMPLEMENTATION
The Strategic Plan is a living document that feeds into all areas
of museum development — including education and learning,
collections management, preservation of the craft, curatorial,
audience development, and collaborative projects. All of the
departments will now review their terms of reference and
policies, and an Implementation Plan will be devised outlining
the actions for each strategic objective and the key performance
indicators.
The success of this Strategic Plan will be determined by the
execution of the plans and the commitment of its stakeholders.

The Strategic Plan will be reviewed annually by the Board of
Directors and its Implementation Plan will be reviewed quarterly
by the staff and the Board.
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